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...in Syria in 2007, Capoeira4Refugees has reached over 50,000 trau-
matised young people and trained over 40 trainers. We have provided 
hope to young people by directly working with communities shat-
tered by war, including in the West Bank, with Syrians under siege by 
different military factions, and with refugees in Jordan.  

Across the globe, there are over 30 million child refugees. Many 
live in refugee camps, homeless, or have no access to school. We 
daily see tragic examples of what the stresses of instability, isola-
tion, and not having a known future can do to youth. Aggression, 
violence, hyperactivity, depression, drugs, bedwetting; they are 
amongst some of the impacts of war on children. 

Capoeira has proven to be effective in creating a safe space for 
these children to play, learn life skills, and in promoting health 
and psychosocial wellbeing. Capoeira is a Brazilian artform, born 
out of slavery, and consisting of live music, sport and play with no 
winner and no loser.

WE AIM TO REACH...SINCE STARTING OUT...
...more vulnerable young refugees, but to do this we need to scale.  
We have developed a strategy to guide the direction of our work 
over the next three years.  The strategy includes four areas of focus

1. C4R implementing capoeira classes for vulnerable refugees  

2. Developing local teachers/community leadership through 
an informal education programme called the Capoeira 
Community Changemakers Programme 

3. Developing an on-line platform to create a network that 
strengthens our work and helps us scale. 

4. Strengthen our organisation, including through continuing 
to learn from our programmes and investing in our man-
agement team. 

> 

>

>

>
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1
CAPOEIRA CLASSES

2
CHANGEMAKERS PROGRAM

These classes provide a safe place where young people can come 
together. Through the tool of capoeira, students are better able to deal 
with experiences of loss, as well as the unknown and instability of living 
as a refugee. Issues such as child protection, dealing with aggression, and 
violence, improving concentration, and gender are all addressed through 
the classes. Students have a purpose, are able to develop supportive social 
networks and explore their own potential as young people.

We will continue to run these classes in Jordan, including in refugee camps 
and host communities. 70% of refugees live outside of a refugee camp 
setting, and the development of understanding and positive relations 
between the host community and refugees is essential for young people 
to feel safe, deal with their experiences of war, and develop their potential.

Over the past nine years we have always invested in local trainers. They 
are the ones who are best able to support the young people in their 
own communities, understanding the complex social realities, as well 
becoming mentors, and coaches, and community organisers.  We are now 
creating a formal training programme that identifies talented capoeira 
teachers, and supports their ability to work in communities impacted by 
war. Courses include: child protection, psychosocial first aid, monitoring 
and evaluation, gender, and administration. This two-year programme will 
give trainers the opportunity to be formally accredited for their work, and 
the skill-set to be changemakers within their own communities. These 
capoeira teachers, as a fundamental part of the course, will be expected to 
teach vulnerable refugee youth in their communities, providing necessary 
psychosocial support. They will also identify future trainers from their 
communities creating a scaling effect.

We will initially work with seven Changemakers in our target countries of 
Syria, Jordan and Palestine, expanding to take on 20 more students who 
will each reach out to at least 700 students.
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4
ON-LINE PLATFORM

We want to generate impact far beyond the delivery of our own projects. 
To do this we are launching a platform that will openly share our learnings 
of how to work in difficult cultural settings, and in the midst of war and 
conflict, connect the global capoeira community, and advance our shared 
goal of promoting capoeira as a positive tool for vulnerable communities.  

Through creating a network we can mobilise our supporter base to magnify 
the impact of capoeira community projects as a whole.  This will make it 
easier to source funding, resources and support – ultimately supporting 
C4R to have a stronger and more lasting impact through its work.

Initially we will pilot 1. create a unique database of at least 100 capoeira 
community projects across the globe networking them with one another, 
but which volunteers/potential donors can then go on to support 2. share 
our trainings including training videos, methods and best practice 3. collate 
research, including C4R original research, on the impact of capoeira on 
vulnerable communities.

4
STRENGHTENING C4R

As a start up working in war zones, we have many times been forced to 
react to events outside of our control.  The Syrian war which started in 2012 
meant we lost over 30 staff, stopped 35 classes that we ran weekly, and 
closed our offices.  We’ve had to learn how to work with an internationally 
diverse team, in an environment where we were working on projects that 
lasted for around six months. Quick staff turnover, difficulties in ensuring 
longer term funding, and dealing with the daily crises of war has meant a 
steep learning curve for C4R. 

It is a reflection of the internal strength, and purpose of the Charity that 
it has continued to grow and develop. We have built strong, and longer-
term partnerships, we have an excellent administrative system in place that 
allows us to work directly with UN organisations, as well as within areas of 
conflict, and our programme evaluations continue to show the deep and 
positive impact that we have on the communities that we work with.

As we reach our next stage of growth, and scale our activities, we will also 
focus on the infrastructure of the organisation, building a stronger team, 
and continuing to actively learn from the programmes we run.

We will do this by hiring new management staff including a regional 
manager and a fundraiser, as well as ask our donors to support our 
capacity development through supporting investment in development 
and implementation of our HR system.

Our three-year strategy aims to scale our work. Our budget for the next year 
is £458,000, for the next three years £1,507,000.  We are actively seeking 
support to raise the funds needed to support reaching out to over 20,0000 
youth living through war and conflict.   

Together with our students, our partners and our supporters, we can have 
an innovative social movement that sustainably transforms the lives of 
some of the most vulnerable child refugees.  

Ummul Choudhury, Chief Executive Officer
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WHO WE ARE

OUR VISION

OUR 5 STRENGHTS2

OUR MISION

WE USE CAPOEIRA

Capoeira classes consist of a warm-up, including stretching, warm up games, 
and partner exercises.  At the end of a class students form a circle, two players 
play in the centre of the circle.  The rest of the students play instruments, and 
sing songs following a call and response style.  The circle is also the space where 
students discuss any issues relevant to them, both personal and what may be 
relevant to the community, such as gender, anger or how to deal with conflict 
without using violence.1

Use capoeira to create a safe space where vulnerable young people living through 
war and in conflict zones can create positive change in their own communities.

1. 
Warm-up and partner 

exercises

2. 
Practising live-music

and songs

3. 
Music and play inside

the circle

Health and
wellbeing

Empowering
vulnerable

communities

Gender
equality

Anti-
radicalisation 
and dialogue

Informal 
education and 

Youth leadership

To empower vulnerable communities globally 

1    For further information on the impact capoeira has on refugee youth see http://capoeira4refugees.org/wp-content/uploads/2016/04/

C4R_Psychosocial_Impact_of_Capoeira_4_refugee_children_and_youth.pdf and also for general information on how capoeira is 

used to support vulnerable communities http://capoeira4refugees.org/news-resources/#1

2  See more on how we measure our impact and our evaluation methods here http://capoeira4refugees.org/what-we-do/our-im-

pact/#tab-id-2

C4R’s three-year strategic plan aims to support our overall goal of supporting young 
people impacted by war, in the most sustainable and impactful way possible. 

1. Individual
Psychosocial Support

3. Global
Capoeira Platform

2. Stengthening
communities

THEORY OF CHANGE
Our organizational model to create impactful social change:

The Capoeira Theory of 

Change works at an individual 
level with vulnerable youth to 
provide psychosocial support 
helping young people deal 
with the impacts of conflict 
through:

• Creating safe spaces
• Child protection
• Dealing with negative 

behaviours including ag-
gression, withdrawal, con-
centration issues, building 
friendships and supportive 
social relationships

To scale our impact, we part-

ner, we openly share our 
knowledge, and we are invest-
ing in creating a social move-
ment. Our Global Platform 
amplifies the collective impact 
of capoeira community proj-
ects. Together we advance our 
shared goals of reaching out 
to vulnerable communities to 
support youth access to pro-
tection, safe spaces and com-
munity/self-empowerment 
through capoeira.

To scale our programmes and 

to have a sustainable impact 
we Strengthen Communities 
through training youth as Ca-
poeira Community Change-
makers. 

Local youth take on the skills 
to teach, and run their own 
capoeira projects with vulnera-
ble children.  Skills stay in local 
communities, and help em-
power those communities. 

1 > 2 > 3
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SCALING SOCIAL IMPACT
Our ambition is to scale so that we can reach more vulnerable communities.  
Over the next three years our work will reach 20,000 refugee children and youth, 
we will identify and train 20 capoeira community changemakers, and create a 
network of 100 capoeira community projects across the globe. 

HOW WILL WE MEASURE IF WE ARE SUCCEEDING?

This is our broad overview of the specific objectives of C4R and how we measure 
the outcomes of those objectives.

BROAD MONITORING AND EVALUATION CHANGE MATRIX

Goal: To support the holistic recovery of young people affected by war

Increase the wellbeing of 

vulnerable children and youth 

through social capoeira projects

•  At least 40% of students are 

female 

• 80% of students report/demon-

strate experiencing improved 

wellbeing as a result of Capoeira 

• report/demonstrate experiencing 

improved wellbeing as a result 

of Capoeira 

• Semi-structured interviews with 
students

•  Most Significant Change data
• Faces evaluation box
• Attendance data

To recruit and train local Capoe-

ira players to become agents of 

change in their communities 

report/demonstrate experiencing 

improved wellbeing as a result of 

Capoeira.

• Local trainees recruited on 2-year 

contracts, approximately 40% of 

whom are female

•  90% of trainees can demonstrate 

adequate knowledge of C4Rs 

curriculum, Child protection, 

Psychological first aid, M&E 

processesreport/demonstrate 

experiencing improved wellbeing 

as a result of Capoeira 

•  Tests administered after each training 
module

• Employment contracts
• Attendance data

To mobilize the broader Com-

munity around young people’s 

protection needs and capacities for 

survival report/demonstrate expe-

riencing improved wellbeing as a 

result of Capoeira 

•  At least 40% of students are 

female 

•  Community outreach events 

held over 12 month periods

•   Community volunteers involved 

in the project

•   Capoeira community engagement 

via the platform report/demon-

strate experiencing improved 

wellbeing as a result of Capoeira 

• Most Significant Change Technique
•  Semi structured interviews with 

students, trainers, and broader 
community members

•  Website statistics

3 See www.streetfootballworld.org; www.sport4dev.org; or http://www.lapis-communications.com/explore which is building a psy-

chosocial platform to support Syrian grassroot organisations to develop their capacities, as examples of online platforms. C4R is 

connected to all of these organisations and sharing lessons learned.  C4R also has a Memorandum of Understanding with ActionAid 

Global Platform which has a mission to support positive action through local people in their own societies.

WHERE WILL WE WORK? 

In Syria, Palestine, Jordan and across the globe

Goal: To support the holistic recovery of young people affected by war

Our priority for the next three years is to improve the quality of programmes, 
inclusive of the Changemakers programme, across the three countries we already 
have a presence in: Syria, Palestine and Jordan.  

Our platform will be global, aiming to scale our work through leveraging an 
international network of like-minded people.  Through openly sharing resources, 
knowledge and connections we will advance a social movement for change.  

Alone, we can be efficient, as a movement we can change the world. 
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HOW WE WILL GET THERE?

3-year Strategic Goal:  1 Quality programming in key project locations 

By March 2019 C4R will have continued to develop programming materials, and internal orga-
nizational resources to support the psychosocial impact of its programmes

Objectives Activities Indicators Persons Responsible

Ensure long-term 
projects in place in 
two Project locations

Articulate programme 
documents including 
development of key 
policies and training 
material

Articulate programme 
strategy for develop-
ment of long-term 
projects

Programming docu-
ments in place
 
Programme strategy 
in place and targets 
being met

Projects in 2 locations 
in Jordan (one ref-
ugee camp and one 
host community)

At least xxx refugees 
benefit from capoeira 
activities annually

Regional director with 
the support of Tarek 
Alsaleh, Founder and 
Programme Director

Create a a sustainable 
local impact through 
supporting the devel-
opment of a capoeira 
community in Amman

Articulate a strategy 
for developing the 
capoeira community 
in Amman

Strategy for commu-
nity development 
in place and targets 
being met

no. of volunteers/intern-
ships sourced through 
the community

no. of staff sourced 
through the community

Regional director with 
the support of Tarek 
Alsaleh, Founder and 
Programme Director

Source international 
trainers (senior me-
stres) to give work-
shops

Develop relationships 
with Mesters/groups 
about C4R’s work

At least one interna-
tional Mestre provid-
ing workshops annu-
ally

Regional director with 
the support of Tarek 
Alsaleh, Founder and 
Programme Director

Roll out an on-line 
(cloud based) M&E 
system

Design/test models 
for M&E

On-line, cloud based 
system live and pro-
ducing relevant data

The Monitoring and 
Evaluation Team with 
the support of the 
Regional director and 
Tarek Alsaleh, Found-
er and Programme

3-year Strategic Goal:  2. Communities are Strengthened through the Changemakers Programme 

By March 2019 C4R will have implemented a Capoeira Community Changemakers’ Programme 
that can sustainably support vulnerable 
Communities in C4R target locations (Syria, Palestine, Jordan)

Objectives Activities Indicators Persons Responsible

With the direct over-
sight of a Regional 
Manager, C4R’s Ca-
poeira Communi-
ty Changemaker’s 
Programme (CCCP) 
strengthen target 
communities 

Employ a Regional 
Manager to imple-
ment the CCCP.

Draft the HR frame-
work for the pro-
gramme

Source an initial co-
hort of 7 Change-
makes across the C4R 
target locations

Draft a curriculum and 
monitoring and eval-
uation targets for the 
Programme (including 
expected and unex-
pected outcomes of 
the programme)

Regional Manager 
funded and employed.

Contracts signed with 
donors enabling long-
term support for the 
Programme

 Programme design 
and material articulat-
ed

20 Changemakers go-
ing through the Pro-
gramme successfully  

At least 14340 vulner-
able students reached 
through 20 Change-
makers 

Monitoring and evalu-
ation targets met 

Revise programme 
based on pilot phase 
learnings

Regional Manager 
supported by the Pro-
gramme Director and 
the Monitoring and 
Evaluation Team

Develop a remote 
management and data 
collection system to 
enable working in hard 
to reach/conflict areas 
or/and where literacy 
levels are low

Draft an analysis of the 
M&E and remote man-
agement needs

Identify partners to 
support  with the im-
plementation

M&E tools rolled out 
on-l ine/automated 
system is functional

Remote manage-
ment/administration 
tools rolled out on-
line/ automated sys-
tem is functional

Regional Manager 
supported by the Pro-
gramme Director and 
the Monitoring and 
Evaluation Team
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3-year Strategic Goal:  3.  The Capoeira Global Platform is Developed

By March 2019 C4R will be supporting vulnerable communities globally through the develop-
ment of the Capoeira Global Platform, in partnership with key members of the capoeira com-
munity, and manage the platform space via a cloud system. 

Objectives Activities Indicators Persons Responsible

Create a phased 
development Plan for 
the Platform

Implement the 
Phased Development 
Plan using peer sup-
port/ through analys-
ing other platforms

Platform phases are 
implemented

Indicators and impact 
of platform outlined 

Tarek Alsaleh, Found-
er and Programme 
Director with the 
support of the Capoe-
ira Communications 
Researcher

2 Generate support 
for vulnerable youth 
beyond C4R delivery 
of own projects

Hire a Capoeira 
Communications 
Researcher to develop 
relationships target-
ing capoeira groups/
players

Hire IT/ Web Develop-
er / Graphic(Consul-
tant) to facilitate the 
platform

100 capoeira commu-
nity projects listed on 
C4R site (50% active 
engagement)

Traffic using C4R re-
source materials

Interviews with 
members of platform 
collating information 
on wider impact of 
the network

Increased visibility of 
C4R 

Brazilian Government 
partnership

Targets as per com-
munications/platform 
strategy achieved 
for hosting capoeira 
projects/data on the 
platform 

IT/Web Developer/
Graphic (consultan-
cies) in place

Platform in place

The Communication 
Manager support-
ed by Tarek Alsaleh, 
Founder and Pro-
gramme Director 

3-year Strategic Goal:  4. Investing in C4R as an organisation 

By March 2019 C4R will have the management and funding support in place to make sure qual-
ity work can be delivered across all areas

Objectives Activities Indicators Persons Responsible

Build C4R’s 
management capacity 

Hire a regional 
manager

Hire a fundraiser

Hire a 
Communications 
Manager

New resources hired

Fundraising targets 
met

Monthly internal staff 
newsletter

Quarterly external 
newsletter

No. of new donors 
coming through 
individual giving

Staff review processes 
in place (including 
processes for 
feedback to support 
growth and learning)

Donor partnership for 
capacity development 
of HR systems and 
strengthening the 
organisation realised

Tarek Alsaleh, 
Founder and 
Programme Director/ 
Ummul Choudhury 
CEO

Develop fundraising 
strategy

Implement focused 
fundraising strategy

Budget targets met

No. of new donor re-
lationships created

No. of ongoing donor 
relationships sus-
tained/grown

Ummul Choudhury 
CEO
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“The energy that comes from 
playing capoeira.  The intangible 
connection between all players. 

The life force gained from 
playing the game.”

Axe!


